Tacolneston & Morley CE Primary Academies Federation

Academy Improvement Development Plan (AIDP) For Pupils
2023-24

Every year the headteacher has to write a plan for how the school is going to get better. This is shared with teachers, governors and our multi academy trust.

Important Point 1

Why it’s important

How we will know if we
have done what we
wanted to do

Important Point 2

Why it’s important

These are 5 important points that we want to get better at this year.

To make sure that all teachers are finding the best ways to help you learn

We want the teachers to find the best ways to help them teach and for you to learn

We want to get together with other teachers in our Multi Academy Trust to help everyone learn how to teach even better
We want the teachers to be curious and find out new ways of teaching things

We will see new ways of teaching and learning happening in the classrooms

You will learn more things and you will remember what you have been taught even better

Teachers will be talking to other teachers and they will share what they have been doing

To make sure that we are doing really well as a Church of England school

e Sothe new headteacher can work with everyone to understand what is important to us as a school and what our values are
e We are a Church of England school and this helps to guide us in who we are and what we do



How we will know if we
have done what we
wanted to do

Important Point 3
Why it’s important

How we will know if we
have done what we
wanted to do

Important Point 4
Why it’s important

How we will know if we
have done what we
wanted to do

Important Point 5
Why it’s important

How we will know if we
have done what we
wanted to do

We are part of a large community of schools and have similar values
Everyone will know what our values are

We will be able to see those values in the way we treat each other
We will see these values in the way we teach and the way we learn

To help children to be the best they can be in their work
We want everyone in our school to do the best they can
We want to make sure that everyone knows how to get better at their work
Everyone will do the best they can in their work, as often as possible

When you do a test, you will do better than you did before

To learn lots of different subjects really well
We want to make sure that you learn lots of different subjects, not just English, maths and science
We want to make sure you have the best lessons and resources to help you learn
We want to make sure that your learning builds on things you already know
You will have had lessons in lots of different subjects
You will have the right resources to help you learn
You will remember things that you have learned in others lessons and this will help you with new learning

To help teachers to be leaders of different subjects
We want teachers to get even better at knowing what is good about their subjects and what needs to get better
We want teachers to have the time to make changes to subjects, to make them better
We want to celebrate good work in subjects other than English, maths and science
Teachers will be even better at knowing what is good about their subject and what needs to be even better
Teachers will have had time to speak to people about how to make their subjects better and what is working well

We will have lots of examples of great work in different subjects



